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27 Novenmber 1953

MEMORANDTM FORs The Assistant Director for Commnications
FROM Chief, Management Training Division, OIR
SUBJECT: First Follow-up Mestings, Human Rezources Program, 00

1, The firat follow-up meoting for each of the four groups of
supervisors in the Human Resourcas Prograuz In 0C wes gonducted on
13, 21, or 29 Octobar, or 19 Novexber. Coples of THE POWER OF FEOPIE
by Charles P, Mo Cormick wers distrituted in advance of sach meeting,
The discussions were fooused upon the application of the ideas in THE
POVER OF PEOPIE to the management procsss in a Government agency.

2., In each of the follow-up meetings, thae baslc question scon
became: "Iz thers nead in the Office of Commumications for a Junlor
board of aupsrvisors, selectad from below the level of Divisioen Chief,
‘o tranmmit suggestions to the top staff regarding the improvement of
managament within ths Office

3. 4 I hope I was able to make clear 4in each mseting, this 1ittle
book, THE POWER OF PROFIE, was seleoted for uss quite as much for its
dynamic spproach to the whole fisld of management as for the apecifics
of miltiple management at The MeCormick Company. I tried to prevent
these meetings fram concentrating solely on the mechanias of setting up
and oparating jurdor boards,

4. My summary of the four meetings would bg =

8, There wes wery ovident interest in the possibility of

congtruetive representation from below the Division

Chief level, and acress the board for the 0ffice, in working on
pracgtical suggestiona to achieve more efficient oparatioms through

improved management,

b, It was felt that the inttlative for setting up such a
Junior supervisory group would have to coms from your office and
be assured of your support,

c. It WE"tHe prepmaemnt Sotaidn $he% the Job to be done
by euch a Junip, | 15 ot belng doi@ now, and that the normal
gtafl meeting cﬁannels -ape Loo - qumbab¥ond for a built-in suggestion
procedure of % gcind *ba mrk sffectiyaly. ; o

4 & W af mmcuing these follow~-up meetings, I
vas mntrat r&) opinion of each group,

I vas not alerd Wm‘g incij,vj.duals who might be particularly
interested in ymmtag tHe 1dea of a Junior management group further.

IR
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In response to your request that I suggest some of the people
who seemed to be interested in further thinking through the
popsibilitiss of a junior mansgement board in OC, I liat the
following, I regret that my memory is noi complately elear in
matohing names with contributions to the group discussions.

8, I would suggest thet you sall the above pecple together to
explore the followings

s, As a result of the first follow-up meetings for the
four groups of supervieors in the H, R, Program in 0C, does
there sppaar to be & real need for e junicr supervisory group
to serve as a sontinuing suggestlon group to the senior siaff
on improving manzgement 7

b, What would bs the specific adaptations of such an
idea to 0C, in terma of - specific mission, sizs of the group,
1imes of moeting, rotation of membership, ete. 7

6, As & vesult of such a discussion, I believe that you and
they would readily deternine if the idems of a junior supervisory group
were funotional to the improvement of mensgement in OC, and the steps
that would nsed 4o bs taken to bring such a group into belng,

7. I shal) be happy to discuss this in as much detail end with
any individuals or groups that you may wish, Tt seems to me that the
géneral ides of junior executive boords 48 & good one snd ocould be
very valusble in strengthening the management processes in CI4, but
I am sure that any applieation must be worked ocut very carefully in
terns of the spesific requirements ¢ -

a7

oet Director of Tra.:ming \/H
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